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Flexibility In Motion:
Redefining Relocation Benefits
For A Changing Workforce

How personalised, agile relocation strategies can attract top talent, support employee
well-being, and drive business success in an evolving global landscape.

The beginning of a new year is a good
time to reflect on the forces that
have most significantly shaped the
global business landscape over the
last twelve months — and what we
can expect for the future. Several
converging influences are highly likely
to continue guiding HR, employee

benefit and global mobility decisions:

1. Operating Through Global Uncertainty.
Ongoing volatility and the pace of
geopolitical, economic and environmental
changes don't show signs of slowing any
time soon. This demands a crucial balancing
act from business leaders between being
able to act fast enough to take advantage of
opportunities, while staying agile enough to
minimise risks. Containing costs, operating
efficiently and ensuring compliance will also
remain top priorities.

2.Recognising the importance of
shifting employee demographics - and
sentiments. Employees increasingly expect
flexible benefits designed around their
individual needs, life stages, personal values
and preferences. McLean & Company'’s
Future of HR Report, lists employee
sentiment and how work gets done as two
of the top five drivers of change shaping
HR. Traditional benefits like retirement
plans, heathcare coverage and paid time
off have become standard expectations,
so companies are increasingly looking to
woo and retain top talent with unique and
innovative perks, designed to meet them
where they are. With the demographic
makeup of the modern workforce being
one of the most diverse we've ever seen,
that calls for some creative thinking.

3. Meeting the demand for new skills.
Whether the adoption of Al continues
its rapid advancement or eventually
reaches a bubble, there’s no question that
advancements in technology will continue to
require new and specialised skills, and talent
demand is accelerating faster than the supply
can keep up. Widely varying approaches
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to skilled immigration may prompt many
employers to rely even more heavily on local
hires, remote work or distributed teams and
invest in internal mobility and training to
reskill the talent they already have.

If mobility is to
remain a key part
of an organisation’s
talent strategy,
then relocation
policies and
benefits need
to keep pace

What Does All This Mean For
Employee relocation?
If mobility is to remain a key part of an
organisation’s talent strategy, then relocation
policies and benefits need to keep pace.
Building greater levels of customising into
benefits is challenging, for sure, but it's
becoming increasingly non-negotiable. A
25-year-old single professional has vastly
different needs than a 40-year-old with a
family or a 55-year-old empty nester.
Employees are not just moving for a job,
they are making life decisions. The most
successful relocations will support their
entire well-being, not just the logistical
aspects of the move. At the same time,
employers need flexible approaches to
meet their unique business needs, too, and
support resilience, growth and success.

Just as you would when designing any other
type of total rewards offering, developing agile
relocation support programmes starts with an
internal audit to help you: 1) Understand your
greatest talent needs, where you have skill gaps
and which operational regions are at greatest
risk for disruption, 2) Gain clarity around what
your employees want, need and value most,
and 3) Identify opportunities where building in
more flexibility makes the most sense.

Aligning Benefits

With Life Stages

A truly strategic relocation programme will
go beyond simple flexibility and embrace
personalisation. By aligning benefits with an
employee's specific life stage, you can create
an experience that feels uniquely supportive
and valuable, boosting your chances of
higher engagement and retention levels.
Some specific examples might be offering
tuition reimbursement or student loan
payment relief for early career professionals,
providing leadership development
opportunities, contributing to child or elder
care expenses, and financial planning for
mid-career professionals, or downsizing
assistance, part-time, flexible schedules or
spouse or partner support for more senior
professionals who may be looking to slowly
ease out of the workforce.

Leveraging technology can significantly
enhance the process. HR and relocation
management platforms can help analyse data
holistically, including employee feedback,
benefits usage rates and exception requests
to recommend packages, track progress, and
provide a more customised experience for
each employee.

Aligning Benefits With

External Conditions

In addition to having relocation policies that
address some of the more traditional types
of moves, such as long- and short-term
assignments or permanent transfers, HR and
mobility teams are increasingly being called
on to manage extended business travel, help
design programmes that support voluntary,
employee-initiated moves, or solve for visa and
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By investing
In strategic
and innovative
relocation options,
you empower
your people and
business to
thrive, no matter
where the work
gets done

immigration renewal processing delays with
short-term moves to neighbouring countries
where possible, vs. returning the employees
to their home locations. The same levels of
attention and care to customising approaches
to meet evolving business needs, external forces
and market- or region-specific challenges will go
a long way toward developing more effective
and agile workforce mobility strategies.

The Business Case

Building evolved and tailored relocation
solutions are not just HR initiatives, they
are strategic business decisions with a clear
return on investment. The primary benefits
directly impact your organisation's bottom
line and long-term success.

A compelling and flexible relocation package is
a powerful differentiator in attracting top talent.
In a tight labour market, it can be the deciding
factor that convinces a high-value candidate to
accept your offer over a competitor's. Second,
by providing robust and personal support, you
increase employee satisfaction and reduce
the stressors associated with moving. A
positive relocation experience leads to faster
productivity and higher engagement.

Finally, a flexible and inclusive relocation
strategy supports your broader Diversity,
Equity, and Inclusion (DEI) goals. It ensures
that employees from all backgrounds and

life circumstances feel heard and supported,
enabling you to build a more diverse and
resilient workforce. By investing in strategic
and innovative relocation options, you
empower your people and business to thrive,
no matter where the work gets done.

LR
KRISTIN WHITE

Kristin White is Director,
Communications & Thought Leadership
with global relocation management
company, Sterling Lexicon. She has
more than 30 years of experience in the
workforce mobility industry, including
several as an expatriate.

She can be reached at:
kristin.white@sterlinglexicon.com

The 2025 Expatriate’s Guide to Living in the UK

Please pass on to your expatriate employees

The 2025 Guide contains content covering:

Banking ° Conversion Charts ° Driving
Education - Schools & Universities
Embassies & High Commissions * Expatriate Clubs * Healthcare
Immigration ° Legal Issues * Property ¢ Taxation
Travel * Wealth Management

The Guide has been published for over 20 years, and has had over
1.5 million views over the past year on our digital issues.

Please share our website with your UK-bound
expatriate colleagues, www.expatsguidetotheuk.com
which is the digital platform for the Guide.

VISIT WWW.EXPATSGUIDETOTHEUK.COM TODAY!
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