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Thinking Space
A review of how Global Mobility
Professionals can benefit from time out
to think strategically.
Everybody makes plans and has goals.
We have personal goals, career goals, team
goals - the list goes on. Most of us have
figured out what works well for us – “To
Do Lists”, deadlines, and rewards, and we
adopt the same approach to many aspects
of our lives.
Realistically though, how enjoyable is
this? Do you ever stop and question why?
For each new project, maybe it’s just easier
to pull out your preferred project plan
and start mapping out all the micro tasks
to get the job done. We are all so busy,
time is limited and we know it works. But
does it produce the best results and make
you happy?
If we could ask Albert Einstein he may
suggest not!

“Insanity:
doing the same
thing over
and over again
and expecting
different results.”
There is no set definition for strategic
thinking but leading academics in this
space suggest the following:
• “Strategic thinking is promoting unorthodox perspectives; challenging the
obvious and fostering divergent thinking and creative solutions” (Dr David R
Stevens 1997)
• “Strategic thinking is to seek innovation and imagine new and very different futures that may lead the company
to redefine its core strategies and even
its industry.” (Fiona Graetz 2002).
Interestingly, Jeanne Liedtka in her article
Strategic Thinking: can it be taught?
(1998), argues that there are five “major
attributes of strategic thinking in practice”
that resemble competencies:
1. Systems perspective - being able to
understand implications of strategic
actions.
2. Intent focused –being more determined
and less distractible than rivals in the
marketplace.
3. Thinking in time –being able to hold
past, present and future in mind at
the same time to create better decision
making and speed implementation.
4. Hypothesis driven - ensuring that

both creative and critical thinking are
incorporated into strategy making. This
competency explicitly incorporates
the scientific method into strategic
thinking
5. Intelligent opportunism - being
responsive to good opportunities.

Fascinating, but what has
this got to do with Global
Mobility?
Everything! Global Mobility is becoming
increasingly complex. The volume of
moves isn’t easing up, home and host
country combinations are more diverse
each year and regulatory regimes continue
to get more sophisticated and onerous.
Global Mobility professionals are
desk bound, trying to get through the
mountains of bureaucracy to move
employees from one jurisdiction to another
and have little time to eat, let alone think!
We passionately believe this has to change
to ensure that Global Mobility does not
become an administrative function which
can be easily out-sourced or automated.
In the words of Martin Luther King Jr.
this isn’t easy though:
Taking it one step further, some believe

gold medal triumph in the 2000 Sydney
Olympics. The men’s eight rowing team
had not won Olympic gold since 1912,
they therefore decided to change their
focus. Their strategy was to make the
boat go as fast as possible, not to focus
on winning regattas and warm-up races.
‘Will it make the boat go faster?’ became
the team’s personal mantra. Focusing
their energy on this strategy, ultimately
led them to their victory.
The same principle can be applied to shape
your own strategy. Forget the end result and
focus on improving your performance.
Strategic thinking assumes that you
can only predict the shape of the future
not the specific details. Once you have
decided on your end goal you simply
think about new and different ways you
can approach your challenges.
Here are some ways to start you on your
journey of strategic thinking:

Network
Global Mobility professionals are often
struggling with the same challenges.
Joining a network of like-minded
professionals can inspire and help you to
think in a different way.

Share Experiences
Sharing your experiences can be extremely
beneficial to both yourself and other
professionals. Discovering how someone
else is approaching a challenge can shape
your strategy. If another professional has
found something that works, consider
adopting a similar approach. Equally,
learning about others mistakes can help
you avoid pitfalls.

“Rarely do we find men who
willingly engage in hard, solid
thinking. There is an almost universal
quest for easy answers and half-baked
solutions. Nothing pains some people
more than having to think.”
that allowing time to think creatively
boosts overall happiness and wellbeing. If
this is the case thinking space is essential
to us all!

But will it make the boat go
faster?
Let us explain: Ben Hunt Davis is
an Olympic champion who rose to his

Collaborate
Collaborating with other people can
improve both the speed and quality of
your work. Gain insight and opinion
from your peers. At a recent meeting of
Global Heads of Mobility, “Expat Lite”
policies were discussed. One Global Head
brought to the meeting his draft policy to
discuss with others. After much thought
and discussion it was agreed that rather
than everyone trying to add such a policy
to their suite of offerings it may be better
to scrap the idea! The group decided that
such policies are not different enough
from standard Long-Term Assignment
Policies and often cause issues when
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deciding eligibility criteria. It was a
learning to everyone that sometimes it
is right to scrap an initiative rather than
follow the crowd!

Take time out
The corporate world is full of people
making plans and then never sticking to
them. Having a vision of where you are
going is what will make a difference to
how far you get. Take 30 minutes each day
to think about your strategic objectives.
You may consider reviewing the past
and your current situation and remember
things constantly change. You need to
ensure your current ideas for the future
are up to date, and your previous reasons
for not going ahead are still valid.

Conclusion
Strategic thinking isn’t easy and needs
to be constantly worked at. Even the
concept takes some brain power to
understand!
What is easy is to adapt this article and

use it as a business case to justify some
“Thinking Space” for you and your team.
Our strapline has always been:
“Where corporate Global Mobility
Professionals Learn, Connect and Share”.
We agree with Harvard business School
that as a group:
“Individuals gain other people's
perspectives on critical and complex

issues. This is regarded as a benefit in
highly competitive and fast-changing
business landscapes”.
We also passionately believe that
as a community of Global Mobility
professionals we can “redefine the
Industry’. If we put our minds together
we can elevate the strategic influence of
Global Mobility Functions.
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