28

Survey

Understanding Trends In Global
Mobility
The five years since the start of the
global financial crisis have seen
significant shifts in the flows of globally
mobile professionals. Organisations
of all sizes are changing their patterns
of assignment, relocating employees
to new markets, for longer periods of
time, all in the search for growth.
In this paper, Lloyds Bank
International Wealth explores the trends
and themes surrounding assignments,
and identifies what impact these changes
have had, and will have on assignees –
specifically in relation to financial needs.
Our research is based on the survey
responses of 95 senior HR professionals
from organisations headquartered all
over the world.
Two important trends exist in relation
to flows of globally mobile professionals;
assignment length is increasing and
destinations are changing.

Figure 1: Changes in regularity of long-term assignments

Figure 2: Growth markets for assignees

Companies are increasingly
sending assignees away for
longer periods of time
According to the majority of respondents
(53%), companies are increasing the
number of long-term assignments they
commission with assignments of this sort
now far more prevalent than short-term
equivalents. This shift is particularly
noteworthy given that it is the reverse
of the trend that emerged immediately
after the onset of the global financial
crisis in 2008, when many companies
consciously shortened the length of
global assignments.

Figure 3: Destinations for assignees

China is the fastest growing
destination for assignees
High levels of current and projected
economic growth have made emerging
markets such as China, India and Brazil
increasingly attractive as host countries.
The same is true for financial centres
such as Singapore, Hong Kong, Dubai
and Abu Dhabi. Interestingly, some of
the more traditionally favoured markets
have retained their importance as key
destinations for global organisations:
for example, the UK and USA still rank
as the two most regular destinations for
assignees.

The financial needs of
assignees are rapidly evolving
The impact of these changes is having an
impact on the financial needs of assignees.
The importance of pensions and insurance

considerations increase considerably
when assignees are away from home
for longer periods of time. Insurance
coverage becomes a heightened concern
for assignees in emerging markets, as are
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Figure 4: HR professionals’ perception of the importance of professional advice
on assignee pensions
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was noted by some HR professionals that
the lack of advice offered was largely down
to a lack of internal expertise and a fear of
liability for any bad advice offered.
Furthermore, 77% of HR professionals
currently feel that their globally mobile
employees would benefit from more
financial advice with regards to pensions,
strongly suggesting that the movement
towards long-term assignments is having
significant impact.

Insurance Coverage
Figure 5: HR professionals’ provision of professional advice on assignee pensions

Figure 6: Perceptions of portable insurance

Living abroad for longer periods of time
means assignees need to ensure that their
domestic insurance coverage transfers to
equal coverage when overseas. The extent
to which insurance policies are valid
when abroad is a matter of considerable
confusion for assignees: 88% of surveyed
HR professionals believed that it is not
always clear to assignees what coverage
domestic insurance policies offer when
people move abroad.
For assignees who mistakenly think they
are covered in geographical areas that they
are not, major problems can arise – even in
areas that may not have required insurance
coverage in an assignee’s home country.
74% of HR professionals agree that
portable insurance policies, which offer
coverage across the world, would offer peace
of mind to globally mobile professionals’.
Portable policies are understandably
considered particularly important by
experts in relation to life assurance and
critical illness cover. Research shows
that with regard to emerging markets
specifically, portability should be extended
to other forms of cover.

Tax advice

issues involving tax optimisation, which
is complicated by the fact that tax codes
in emerging markets can be complicated
and often liable to rapid change.

Pensions
The applicability of assignee pensions
can vary hugely from country to country.
Longer-term assignees may face the
decision of whether to continue to pay
into an existing scheme denominated in
their home country currency or whether
to switch, where possible, an equivalent
in their host country. The increasing

prevalence of long-term assignments
across the world means that pension
arrangements are becoming of greater
importance to assignees, rather than a
factor that they can afford to ignore.
Our research shows a considerable
discrepancy between the importance of
this issue to assignees and the relevance
and quality of advice that is made available
to them. There is also a distinct lack of
advice specifically about host country
pensions, with many preferring instead to
advise on how assignees can best manage
their domestic policies whilst abroad. It

Even in individuals’ home countries,
understanding tax codes and obligations
can be a difficult and daunting task;
assignees are frequently trying to overcome
this challenge in new and unfamiliar
markets. The regional fragmentation of
India, for example, means that there are
different tax rates in operation in different
parts of the country, and the location of
personal wealth is therefore an important
consideration when on assignment
there. Indeed, across a range of emerging
markets there are different laws regarding
the storage of wealth offshore, implying
that assignees can optimise their earnings
by seeking expertise on these laws.
The importance and benefits to
assignees of gaining a comprehensive
understanding of host country tax
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laws are clear, yet 56% of surveyed HR
professionals are not confident that their
company’s assignees understood their host
country’s tax laws prior to the beginning
of their assignment and the sentiment
expressed below is common.
Although many assignees benefit from
employer-provided guidance on general tax
issues in their host countries, the majority do
not receive specific advice around ensuring
the tax efficiency of their investments.

Figure 7

Advisory services
Our research further shows that the
financial needs of globally mobile
professionals are not currently being
met adequately in a number of areas.
It is therefore unsurprising that many
HR professionals agree that there are
significant opportunities for financial
services providers to offer advisory services
to assignees, in the areas of pensions, tax
and insurance.
Longer assignments heighten the
importance of ensuring that pension
schemes are optimised. Yet only 22% of
surveyed companies currently provide
rounded advice involving options
denominated in host country currencies.
Employer organisations are not
addressing the reality that tax efficiency
and efficiency of assets and investments
has become a salient issue. Additionally,
as a result of the trends identified in this
paper, the importance of comprehensive
insurance coverage when on assignment
is greater than before. And yet, insurance
portability is still considered an unclear
and uncommon option by many HR
professionals.

Figure 8: Areas offering the greatest opportunities for financial services providers

Figure 9: Advice offered to assignees on tax issues

Conclusion
Despite the clear signs that there is an
appetite for better guidance, global
organisations have hitherto relied on the
professional services of consultancies
and accountancies. Of the organisations
sur veyed, 54% engaged with
accountancies for advisory services and
46% engaged with consultancies, whilst
none engaged with banks.
Our research suggests that changes to
flows of globally mobile professionals are
having an impact on their expectations
and requirements when on assignment.
Simultaneously, concerns around
current provisions of advisory services in
pensions, tax and insurance, suggest that
employees would benefit from greater
clarity and guidance.
Banks and other financial providers are

in a position to meet the needs of globally
mobile professionals. With access to
comprehensive expertise across a range of
products and services, and global reach,

such organisations are ideally placed
to offer assignees peace of mind as they
undertake major, potentially daunting
transitions, into new markets.
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