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We are in the new age of AI 
disruption and uncertainty, and if 
we do not create a transformation 
in corporate culture, our business 
will be in chaos. Customers and 
employees prefer smart homes, 
smart workplaces, smart friends, 
and most importantly, smart 
bosses. Customers and employees 
also experience interaction with 
technology as more intuitive, 
innovative,  and enjoyable. 
Organisations need to analyse these 
new needs of customers and adapt 
their corporate culture in-house to 
these new needs in order to better 
meet customers' emerging needs. 
Creating a design thinking culture 
is what today's organisations 
need to understand what delights 
customers and employees more 
as organisations build customer 
and employee loyalty. Herein, HR 
executives can play a critical role 
in developing a design thinking 
culture. Much of what we share 
in this article comes from our 
consulting experience at Tesla and 
Toyota in Australia.

Companies highly require very big 
changes in the new era of AI disruptions. 
As companies change and design a more 
effective corporate culture, they focus on 
downsizing or rightsizing to cut expenses, 
but unfortunately, this can lead to low 
morale and, then, a lack of creativity 
and innovation. To right organisational 
corporate culture, employee innovation 
is what is very important today. The only 
way to keep employee innovation is to 
utilise, implement, and nurture a design 

thinking form of corporate culture. HR 
executives can help senior executives 
and CEOs follow and implement the 
design thinking principles that manifest 
themselves in investigating customers' and 
employees' new needs, challenging the 
current situations, fostering innovation, 
and creating new solutions to both old and 
new problems. Linking these three factors 
that are tantamount to today's business 
success is building an inside-out culture, 
developing innovation across the board 
of internal and external exploitation, and 
using design thinking to break old mindsets 
and create new paradigms. Tesla and 

Toyota as two great examples successfully 
linked these three factors as the best in the 
automotive industry to drive the Electric 
Vehicle Revolution.

Peter Drucker is famously credited with 
saying, “Culture eats strategy for breakfast”. 
Lou Gerstner, the CEO behind IBM's 
turnaround in the '90s who himself was a 
former strategy consultant, came around 
to Drucker's way of thinking when he said, 
“Culture is everything.” - John Morgan, Forbes 
Council Member (2022).

Our new model of corporate culture 
is the cornerstone of future-oriented 
des ign  th ink ing  for  a  corporate 
innovative culture. HR executives can 
accordingly provide an alternative way 
for organisations to develop an effective 
design thinking culture to re-emerge 
with sustenance. By leveraging a design 
thinking culture, businesses can better 
understand customer and employee 
experience and provide more effective 
and innovative responses to their needs. 
We explain this new phenomenon in this 
article because we need this paradigm 
shift in corporate culture before it’s too 
late in the future with AI. This article is 
not to present the data, but alternatively 
explain the key codes that have made 
Tesla and Toyota the most successful 
companies in the AI era.

Minimising The Negative 
Impacts Of AI For HR With A 
Design Thinking Culture
Various in-vogue tools and methods, such 
as knowledge management and TQM, 
have helped organisations change during 
the last few decades and have caused 
improvements in the performance of HR 
and organisations. But with the emergence 
of very complex technologies such as 
artificial intelligence and blockchain, 
organisations need a more updated 
approach. Artificial intell igence has 
enhanced organisations in some ways but 
also created much more complexity when 
innovating and creating new products, 
features, and services. The complexity 
of artificial intelligence is increasingly 
impacting all sectors of business and 
society. Accepting this paradigm shift 
and its inherent complexity is beginning 
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to emerge as a core competency. 
According to MIT, Management Executive 
Education, The cornerstone of Artificial 
intelligence (AI) is no longer just a futuristic 
sci-fi trope, it’s here now, and it’s here 
to stay. Innovative technologies are 
revolutioinising business as we know it, and 
they’re more accessible than ever. When 
organisations understand the complexities 
of artificial intelligence, they become more 
intuitive in their capacity to change.

Design thinking principles not only 
play an important role in simplifying 
the complexit ies of organisational 
performance in the AI age but can also 
highly increase the potential to innovate 
for employees. By adopting design 
thinking ideas and principles, members 
of the organisation can better begin 
to release their creative energy more 
dynamically and more effectively, and 
also show much more flexibility toward 
innovative ideas.  This flexibility, coupled 
with releasing creative energies, cannot 
only enhance managers and leaders to 
create innovation but also break obstacles 
that prevent new products, features, 
and services in organisations that are 
extremely important today. For example, 
Tesla and Toyota, one successful company 
that has simultaneously developed 

AI infrastructures and design thinking 
culture, have minimiorganisationaled 
the potential negative impacts of AI 
disruptions on employees and customers 
and are now ranked among the most 
valuable companies in the world.    

In Conclusion
By preparing an organisation for a better 
understanding of customer and employee 
experience, it ensures more effective and 
innovative responses to customer needs. 
Organisational culture is the glue that 
keeps organisational members together. 
A design thinking culture can ensure 
the development of HR innovation and 
business success in the AI age. The solution 
presented above touches on the keys for 
the effective development of a design 
thinking culture in the age of AI. The 
solution can provide new insights for HR 
executives to help companies continuously 
develop design thinking and provide 
more innovative solutions to respond to 
customer and employee needs using a 
continuous improvement perspective in 
real-time.
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