My mind went straight to flights and
shipment of household goods (HHGs)-
neither of which (at the time) felt particularly
planet-friendly.

Back then, | was Head of Global Mobility.
Fast forward a few years, and | now work
in Climate Action as a Carbon Specialist,
advising organisations on all things ‘Carbon’,
such as how to measure and reduce their
carbon footprints.

Since making that transition, I've spent
a lot of time thinking about how my two
specialisms, Global Mobility and Climate
Change, fit together. One thing that | have
absolutely noticed; there’s now a wealth
of literature and practical advice available
on how GM teams can reduce the carbon
emissions associated with International
Assignments (1As).

In this article, I'l explore how environmental
considerations, particularly climate change
and carbon reduction, can be embedded
across the full assignment lifecycle. From
pre-departure planning to repatriation, every
stage offers opportunities to align with your
organisations broader ESG commitments.
Whether your team is just starting its carbon
journey or fluent in sustainability strategy,
this piece offers practical, accessible tips to
evoke action, deepen understanding and
reinvigorate purpose.

But first, let’s clarify a few terms:

There are 17 SDGs outlined by
the UN in 2015, covering everything from
Zero Hunger to Gender Equality to Climate
Action. Think of them as a blueprint for ESG.

A framework for measuring an
organisations impact on the world.
Environmental factors assess planetary

impact, including carbon footprint; Social
factors consider employees and communities,
including issues like modern slavery and
Governance refers to the systems and
processes governing a company's operations.

Often confused with Carbon Dioxide
(CO2). “Carbon” in climate discussions usually
refers to the 7 greenhouse gases (GHGs) that
contribute to global warming: Carbon Dioxide
(CO2), Methane (CH4), Nitrous Oxide (N20),
Hydrofluorocarbons (HFCs), Perfluorocarbons
(PFCs), Sulfur hexafluoride (SF6), Nitrogen
trifluoride (NF3). These are measured in tonnes
of CO2 equivalent (tCO2e).

A measurement of the
carbon emissions generated through the
activities of an individual, organisation, event
or product.

Practically speaking, GM teams
looking to reduce the carbon emissions
associated with mobility activity, must start
by understanding their carbon footprint and

that of the wider organisation. Measurement
is the first step.

Looking at this through the lens of the
full 1A lifecycle is crucial and data is key. If
this is new territory for you, start small. Take
a handful of your more frequent country
combinations and assignment specifications
and calculate an estimated carbon footprint
for each scenario.

Like the GM ROI processes, you can refine
the calculation after the relocation has taken
place, and continue to count emissions
throughout the assignment period, until the
assignee has repatriated. This will give you a
picture of the carbon emissions associated
with a particular IA.

Finding the data to complete a carbon
footprint may feel daunting (I totally get
it!). Use that discomfort as a catalyst to
implement more robust processes for
capturing emissions data’ and embed these
into your ongoing GM operations. Going
forward, this will alleviate the data capture
fear and frustration.

Once you understand the current carbon
footprint of GM activity, you can then begin
identifying ways to reduce it.

A word of caution; spend data is often
used as a shortcut for carbon counting but
widely viewed as an inaccurate measurement
and unlikely to meet professional verification
standards. Beware of Greenwashing-
credibility matters!

From business-driven to developmental
assignments, challenge assignees and their
line management (home and host) to think
critically about how they can minimise
their environmental impact while gaining
international experience.

Importantly, include “environmental
considerations” as part of the IA business
case. Ensure it is reviewed through an
ESG lens and has leadership sign off via
the approval process. To further embed
sustainability into IA management, measure
its success as part of your ROl processes
following repatriation.

To strengthen the ESG thread across GM
activity, consider linking the IA business
case to the assignees departments annual
ESG commitments. If the team is sending
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a member on IA, can their international
department collectively identify ways to
reduce emissions- counterbalance!

Securing leadership buy-in at this stage,
will reinforce GM alignment with your
organisations broader ESG commitments and
ensure these values are woven through your
GM strategy.

Let’s face it: many employees are
environmentally aware. As HR professionals,
we know that our organisations ESG
commitments, when aligned to strategy
and values, are key drivers to attraction and
retention (as are IAs!!).

Remember; personal environmental
responsibility matters: but it is the employer who
holds the key to driving sustainable practises.
Use your supply chain: Many GM vendors
are active in the climate action space. Work
closely with your procurement team to
ensure your organisations ESG commitments
are woven through your tender and vendor
selection processes and includes evaluation
of the respondees sustainability performance.

From sustainable travel options to
conscientious shipment of HHGs, ask
your current providers about their ESG
commitments. Ask them if they currently
measure their carbon footprint, and what
reduction strategies they have in place, how
they work with other clients in this space and
how you can work together to reduce carbon
emissions. Share knowledge, exchange ideas
and build working partnerships with vendors
who share your sustainability commitments.
Policy: Yes, | know, reviewing GM policies
seems constant. But that’s the nature of the
ever-changing GM landscape.

The question is; is your policy flexible
enough to support sustainable choices? If
we're asking the assignee to invest their time
into thinking about how they can reduce
their environmental impact at the initiation
stage, we surely need to enable them to
make sustainable choices through policies
and processes.

Does your policy allow for furniture hire
or local purchase rather than shipment of
HHGs. What about class of travel? Economy
is significantly more carbon efficient
that first class. | know assignees generally
want comfort, but hey, they're getting
an international experience - travelling
economy class is surely a good trade in for
the experience? From everyday decisions
to embodying the 3 R's- reduce, reuse and
recycle. Small changes lead to big impacts.

In the host country, consider how the
assignee will commute and travel. Eco-friendly
transportation is a hot topic, can EV’s be used,
can public transport be utilised. These aren’t
just operational details, they are opportunities
to reduce carbon footprints and embed
sustainability into everyday decisions.

GM is not an Island: Okay, we may send
people to Islands, but Global Mobility itself,

is not one! Environmental strategy can’t be
left at one departments door- to make this
work, and to make it sustainable, it must be
company-wide.

Work with leadership to ensure that
GM strategy aligns to the firms wider ESG
annual plans. If you know you have a busy
year ahead, perhaps due to growth or a
new international office opening, then
collaborate with other teams to ensure that
carbon is being reduced elsewhere in the
organisation. If travel related emissions are
set to rise, balance them with reductions in
other areas. This is Strategic Sustainability.

Let’s be
honest, reducing
emissions during an
IA may be difficult,
but offsetting
them internally,
is possible

Let's be honest, reducing emissions

during an |A may be difficult, but offsetting
them internally, is possible. Yes, emissions
will increase just through the very nature
of physically relocating a person, their
possessions and their workplace. But
consider the opportunities to reduce
elsewhere and to counterbalance.
The bottom line: GM is complex
(groundbreaking news, | know!). Alongside
the intricacies of multi-country
regulations, we're supporting individuals,
and often their families, through a major
life transition. Moving house is said to be
the fourth most stressful life event- add
“internationally” into the mix, and the
stress can only multiply.

Use this “change” opportunity to your
advantage by embedding sustainability into
the assignees everyday thought processes
and behaviours. It’s widely recognised that
when an individual experiences significant
change, such as relocating internationally,
they become more adaptable to change as
a wider concept.

Incorporating environmental awareness
and specifically carbon reduction into GM
process and policy may feel overwhelming.

Why not empower a team member, who's
been looking for a personal development
opportunity, to become your team
“Carbon Champion” and lead the charge.
In addition, being able to socialise that you
are active in this area and committed to
reducing and understanding your carbon
footprint speaks volumes.

I truly believe that GM remains essential
for organisational growth, development and
connection. Sustainability shouldn’t shrink
that; it should shape it. It's about planning,
understanding and making informed
decisions. Let's reduce carbon emissions
through better processes rather than
sacrifices. Let’s try and focus on how we can
still move people, but in an environmentally
friendly and responsible way.

Let’s not blind everyone with science
and overly complex processes. Where we
can simplify, share ideas and collaborate,
we should! Why? Because when Global
Mobility embraces climate action, it’s
not just a business enabler (which we
absolutely are, aren’t we!?!), but a force for
sustainable change.
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